M.Ed. Instructional Technology & Learning Sciences 
Culminating Project Rubric

Student Name:								Semester/Year:

1. Instructional Design
	Criteria
	Needs Improvement (1)
	Satisfactory (2)
	Good (3)
	Excellent (4)

	Design Thinking Perspective
	Demonstrates minimal innovation and creativity in design practices
	Exhibits some innovative and creative elements in design practices
	Generally, demonstrates innovative, sustainable, and creative design practices
	Consistently demonstrates highly innovative, sustainable, dynamic, and creative design practices

	Evaluating Relevant Variables
	Inadequate evaluation of relevant variables
	Basic evaluation of some relevant variables
	Thorough evaluation of most relevant variables
	Comprehensive evaluation of all relevant variables

	Using Instructional Design Principles
	Limited application of instructional design principles
	Basic application of instructional design principles
	Effective application of instructional design principles
	Exemplary application of instructional design principles

	Creating Measurable Objectives
	Objectives are unclear and not aligned with curriculum
	Objectives are somewhat clear and aligned with curriculum
	Objectives are clear and mostly aligned with curriculum
	Objectives are clear, measurable, and fully aligned with curriculum

	Implementing Instructional Strategies
	Limited understanding and implementation of instructional strategies
	Basic understanding and implementation of instructional strategies
	Effective understanding and implementation of instructional strategies
	Exemplary understanding and implementation of a variety of instructional strategies

	Organizing Content
	Content is poorly organized
	Content is somewhat organized
	Content is well-organized
	Content is effectively organized in a logical scope and sequence

	Iterative Design Process
	Rarely engages in an iterative design process
	Occasionally engages in an iterative design process
	Frequently engages in an iterative design process
	Consistently engages in an iterative design process

	Managing Project Timeline
	Poor management of project timeline and deliverables
	Basic management of project timeline and deliverables
	Effective management of project timeline and deliverables
	Exemplary management of project timeline and deliverables

	Collaboration with Stakeholders
	Limited collaboration with stakeholders
	Basic collaboration with some stakeholders
	Effective collaboration with most stakeholders
	Exemplary collaboration with all relevant stakeholders

	Applying Learning Analytics
	Limited use of learning analytics
	Basic use of learning analytics
	Effective use of learning analytics
	Exemplary use of learning analytics to evaluate and improve instructional effectiveness





2. Learning Sciences
	Criteria
	Needs Improvement (1)
	Satisfactory (2)
	Good (3)
	Excellent (4)

	Incorporating Learning Science Theories
	Limited incorporation of learning science theories
	Basic incorporation of some learning science theories
	Effective incorporation of most learning science theories
	Exemplary incorporation of a wide range of learning science theories

	Designing Instructional Material
	Limited improvement in learner attributes
	Basic improvement in some learner attributes
	Effective improvement in most learner attributes
	Significant improvement in all learner attributes

	Structuring Content
	Poor structuring of content
	Basic structuring of content
	Effective structuring of content
	Exemplary structuring of content to support cognitive development

	Creating Supportive Environments
	Limited support for diverse learners
	Basic support for some diverse learners
	Effective support for most diverse learners
	Exemplary support for the diversity of all learners






3. Educational Technology
	Criteria
	Needs Improvement (1)
	Satisfactory (2)
	Good (3)
	Excellent (4)

	Selecting Technology Tools
	Inappropriate selection of technology tools
	Basic selection of some appropriate technology tools
	Effective selection of most appropriate technology tools
	Exemplary selection of all appropriate technology tools

	Creating Engaging Experiences
	Limited engagement and interactivity
	Basic engagement and interactivity
	Effective engagement and interactivity
	Exemplary engagement and interactivity using educational technology

	Transforming Access and Engagement
	Limited transformation of access and engagement
	Basic transformation of access and engagement
	Effective transformation of access and engagement
	Exemplary transformation of access and engagement to instruction and learning






4. Professional Skills
	
	Needs Improvement (1)
	Satisfactory (2)
	Good (3)
	Excellent (4)

	Collaborative Practice
	Limited collaboration with peers and experts
	Basic collaboration with some peers and experts
	Effective collaboration with most peers and experts
	Exemplary collaboration with all peers and experts

	Leadership
	Limited leadership in designing and implementing technology-supported learning
	Basic leadership in some aspects of designing and implementing technology-supported learning
	Effective leadership in most aspects of designing and implementing technology-supported learning
	Exemplary leadership in all aspects of designing and implementing technology-supported learning

	Reflection on Practice
	Limited reflection on practice
	Basic reflection on some aspects of practice
	Effective reflection on most aspects of practice
	Exemplary reflection on all aspects of practice to enhance professional growth

	Ethics
	Limited demonstration of ethical behavior
	Basic demonstration of ethical behavior
	Effective demonstration of ethical behavior
	Exemplary demonstration of ethical behavior within the applicable cultural context



