ITLS MA Creative Project Rubric

	Criteria
	Excellent (4)
	Good (3)
	Satisfactory (2)
	Needs Improvement (1)

	Theoretical Application
	Expertly applies learning and motivation theories to create highly effective instructional activities for diverse learners.
	Effectively applies learning theories to create suitable instructional activities.
	Applies some learning theories, but connection to instructional activities is unclear.
	Minimal or incorrect application of learning theories.

	Instructional Design
	Designs, develops, and implements innovative instructional materials that seamlessly integrate learning technology and align perfectly with learning outcomes.
	Designs and implements instructional materials that integrate technology and align with outcomes.
	Develops basic instructional materials with some technology integration.
	Instructional materials lack coherence or proper technology integration.

	Context Analysis
	Conducts a thorough analysis of learning contexts and needs, developing highly appropriate and workable instructional solutions.
	Analyzes learning contexts and develops appropriate instructional solutions.
	Provides basic analysis of learning context with general solutions.
	Insufficient analysis of learning context or inappropriate solutions.

	Media Selection
	Selects highly appropriate and accessible media that maximizes the learning experience.
	Chooses suitable media that enhances the learning experience.
	Selects basic media that supports learning.
	Media selection is inappropriate or hinders learning.

	Project Management
	Demonstrates excellent planning, management, and evaluation of the instructional design project.
	Effectively plans and manages the project with adequate evaluation.
	Shows basic project management skills with limited evaluation.
	Poor project management and lack of evaluation.

	Research Application
	Masterfully applies current research and theory to the practice of instructional design.
	Applies relevant research and theory to instructional design practice.
	Incorporates some research, but application is limited.
	Minimal or incorrect application of research and theory.

	Technology Proficiency
	Exhibits advanced skills in using industry-standard instructional design software and emerging technologies.
	Demonstrates proficient use of relevant software and technologies.
	Shows basic competency in using instructional design tools.
	Limited or incorrect use of instructional design technologies.

	Problem Statement
	Clearly articulates a significant problem addressed by the creative project.
	Presents a relevant problem with adequate context.
	Identifies a problem, but lacks clarity or significance.
	Problem statement is vague or irrelevant.

	Theoretical Framework
	Provides a comprehensive discussion of the chosen theoretical framework and its relevance to the project.
	Discusses the theoretical framework with clear connections to the project.
	Mentions a theoretical framework with limited discussion.
	Theoretical framework is missing or irrelevant.

	Design Model/Process
	Thoroughly explains the chosen design model/process and its application to the project.
	Describes the design model/process with clear application.
	Mentions a design model/process with limited explanation.
	Design model/process is missing or incorrectly applied.

	Learning Objectives
	Develops clear, measurable, and highly relevant learning objectives/outcomes.
	Creates appropriate learning objectives aligned with the project.
	Provides basic learning objectives with some relevance.
	Learning objectives are vague, unmeasurable, or irrelevant.

	Project Outline
	Presents a detailed and well-structured outline of the project.
	Provides a clear outline with adequate detail.
	Offers a basic outline of the project.
	Outline is incomplete or lacks coherence.

	Evaluation Plan
	Develops a comprehensive plan for evaluating the effectiveness of instruction.
	Creates an adequate evaluation plan aligned with objectives.
	Provides a basic evaluation plan with limited alignment.
	Evaluation plan is missing or inadequate.

	Timeline and Milestones
	Presents a detailed timeline with clear, achievable milestones.
	Provides a realistic timeline with appropriate milestones.
	Offers a basic timeline with some milestones.
	Timeline is unrealistic or lacks clear milestones.

	Professional Portfolio
	Creates an exemplary portfolio showcasing a diverse range of instructional design projects and artifacts.
	Develops a strong portfolio with relevant projects.
	Presents a basic portfolio with limited project variety.
	Portfolio is incomplete or lacks relevant projects.


This rubric incorporates key elements from both the MA Program Objectives and the Creative Project Handbook, ensuring a comprehensive evaluation of the student's work. It assesses theoretical application, instructional design skills, context analysis, media selection, project management, research application, and technology proficiency from the program objectives. Additionally, it includes criteria specific to the Creative Project requirements, such as the problem statement, theoretical framework, design model/process, learning objectives, project outline, evaluation plan, and timeline with milestones.
