Capstone Project Rubric – ITLS 4960: Senior Capstone Project
Grading: Pass/Fail
	Component
	Criteria
	Pass
	Fail

	Project Proposal
	Proposal clearly outlines the project concept, goals, and timeline.
	Thorough, well-structured, and realistic timeline with all required sections completed.
	Missing sections or unclear project goals.

	
	Background, Task/Problem, and Concept/Solution are clearly articulated.
	Clear understanding of the project’s objective, target audience, and solutions.
	Incomplete or vague description of objectives.

	Project Process
	Describes brainstorming methods, research, and development steps taken.
	Well-documented process with evidence of research and multiple design iterations.
	Lacks clear process documentation or minimal research.

	
	Includes target audience, concept evolution, and visual design development.
	Thorough development of ideas and well-considered target audience.
	Missing important developmental insights or audience identification.

	Reflection
	Answers questions about challenges, learning, and experience gained during the project.
	Provides a thoughtful reflection on challenges, solutions, and lessons learned.
	Lacks detail or fails to reflect meaningfully on the project.

	Project Outcome
	Final submission aligns with the project proposal and includes appropriate deliverables.
	Outcome matches the original goals and demonstrates creativity and effort.
	Does not meet the scope or expectations outlined in the proposal.

	Class Checkpoints
	Meets all four checkpoint deadlines and provides updates on progress.
	Demonstrates consistent communication and progress through all checkpoints.
	Missed one or more checkpoints without adequate reason or update.

	Final Submission Quality
	Quality of the final product, such as website, product design, marketing plan, or mobile app design.
	Well-executed final product, ready for practical use or demonstration.
	Final product is incomplete or poorly executed.



